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Company Overview
Giant Eagle, a prominent supermarket chain across Ohio, 
western Pennsylvania, and parts of Illinois, has long maintained 
a strong presence in retail pharmacy. Recognizing the potential 
to serve the community’s broader healthcare needs, Giant Eagle 
expanded into long-term care (LTC) pharmacy services with an 
LTC division in 2020.

Primarily catering to assisted living facilities (ALFs) and group 
homes, Giant Eagle’s LTC pharmacy operations have developed 
into a specialized team operating independently of its retail 
sector. As part of this expansion, it created a dedicated 
space adjacent to the retail pharmacy—a clear commitment to 
providing specialized LTC services.

The Challenge: Manual Processes, 
Disjointed Systems, and Growth 
Limitations
Init ially, Giant Eagle’s LTC pharmacy relied on a retail 
pharmacy software that wasn’t designed for the complexit ies 
of the long-term care industry. According to pharmacy 
manager, Amy Arnold, “While our retail pharmacy system is 
excellent for supporting our retail pharmacies, it is without 
a doubt essential to have a dispensing sof tware that is 
customized to the needs and processes of our long term 



care pharmacy.  FrameworkLTC and Framework ECM has served as the foundation that has 
enabled us to build solid processes and triple the amount of business we support in less 
than a year and a half ”.

The software’s limitations not only impacted daily processes but also hindered Giant Eagle’s 
ability to compete with more established LTC pharmacy providers in the region. Some of the 
biggest challenges they faced include:
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Manual Processes
Giant Eagle’s LTC pharmacy team faced signif icant obstacles due to 
time-intensive manual processes using their previous pharmacy software. 
For example, cycle f il ls (which should be routine) of ten took up to two 
hours for a medium-sized facility. This inef f iciency not only drained time 
but also impacted service delivery.

Lack of Integration
Lack of sof tware integration was another barrier for Giant Eagle—
especially when attempting to connect with electronic medication 
administration records (eMARs). Without a seamless connection, it 
became challenging to communicate with LTC facilit ies ef f iciently, of ten 
leading to fragmented workflows.

Rework Due to Errors
Errors in batch processing increased operational strain, of ten requiring 
manual resubmissions by LTC pharmacy staf f. This rework slowed down 
order fulf il lment and compounded the administrative burden for Giant 
Eagle’s LTC pharmacy, as staf f had to repeatedly go back into the system 
to address these issues.

Growth Limitations
Without tools tailored to the demands of LTC, Giant Eagle’s team was 
unable to grow their business as ef fectively as they’d hoped. System 
constraints limited their expansion capabilit ies, and they struggled to 
keep pace with more sophisticated LTC providers, creating a bottleneck 
for growth and operational development.



The Solution: FrameworkLTC, 
Vaccine Management, and 
FrameworkECM
Giant Eagle’s LTC pharmacy team made the decision to 
adopt a sof tware solution specif ically designed to meet 
the needs of long-term care. After evaluating multiple 
pharmacy management systems focused on LTC (such 
as QS1), they ult imately chose FrameworkLTC due to 
its tailored features and posit ive reputation within the 
industry.

FrameworkLTC, alongside FrameworkECM and Vaccine 
Management, of fered Giant Eagle a suite of tools to 
streamline workflows, improve accuracy, and enhance 
communication with facility customers. Some of the 
features that appealed to them most when choosing a 
solution are:

•	 Cycle fill automation: Implementing FrameworkLTC 
allowed Giant Eagle to automate the cycle fill process, 
reducing the time spent processing recurring orders 
and minimizing manual input.

•	 Seamless integration: FrameworkLTC’s integration 
capabilities with eMARS, HL7, and Noritsu packaging 
machines improved communication and accuracy, 
streamlining batch processing and reducing resubmissions.

•	 Vaccine management: FrameworkLTC’s Vaccine 
Management solution empowered Giant Eagle’s LTC 
division to streamline their vaccine service by making it 
easy to access resident immunization status for inventory 
planning and scheduling, more quickly document vaccine 
administration using batches to eliminate redundancy, 
and streamline reporting to immunization registries 
following a clinic.

•	 Document management: By adopting FrameworkECM, 
Giant Eagle was able to optimize document management 
workflows, decreasing the amount of manual work 
required and improving organization.
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The Results: Enhanced Operations, 
Efficiency, and Scalability
With the adoption of FrameworkLTC and FrameworkECM, 
Giant Eagle’s LTC pharmacy operations experienced a 
transformative boost in efficiency, service quality, and 
scalability:

Improved Services
With FrameworkLTC, Vaccine Management, and 
FrameworkECM, Giant Eagle now offers additional services, 
including over-the-counter product delivery and onsite 
vaccinations. The team’s newfound efficiency fosters high 
customer satisfaction, enabling quicker processing times 
and personalized support.

Plus, the system’s built-in alerts help reduce manual errors, 
ensuring patient safety and reinforcing quality metrics that 
are essential in long-term care pharmacies.

Operational Efficiency
FrameworkLTC, Vaccine Management, and FrameworkECM 
all significantly boosted Giant Eagle’s operational efficiency. 
The ability to reduce manual work, errors, and functionality 
enables its team to customize the software to fit their unique 
workflows—which has been a game changer. “Even just 
doing a cycle fill is better. Instead of manually typing in 150 
prescriptions to fill—which used to take all day and was really, 
really challenging—now takes us seconds,” Rohosky explained.

The vaccine management feature streamlined vaccination 
processes to the extent that the team can now process 
around 120 vaccines in under 45 minutes. FrameworkECM 
further enhanced their efficiency by reducing document 
management time, freeing the team up to focus on  
higher-value tasks rather than administrative work.



Strong Vendor Support
The customer support provided by SoftWriters has been 
invaluable to Giant Eagle’s LTC team. On-site training 
sessions and ongoing support have helped the team navigate 
the system confidently, with staff expressing comfort and 
relief knowing they can rely on SoftWriters.

“We really appreciate the support we get from SoftWriters. 
It’s very important to us. They’re probably our most 
significant vendor partner,” Rohosky said.

Business Growth and ROI
The FrameworkLTC Suite of Products and seamless eMar 
integration allowed Giant Eagle to 3x their LTC business 
in under 2 years, a substantial growth that was previously 
unimaginable with their prior system. Faster cycle fills, 
quicker order processing, and the addition of value-driven 
services like vaccine clinics have all contributed to a positive 
return on investment.

Looking ahead, Giant Eagle anticipates continued growth, 
utilizing FrameworkLTC’s tools to innovate and expand into 
new LTC facilities. The LTC pharmacy team is excited about 
the future, confident that FrameworkLTC and FrameworkECM 
have not only transformed their existing operations but also 
opened the door for ongoing expansion.

Framework 
products have 
helped us 
exponentially. 
They’ve given 
us wings. Our 
horizons look so 
much wider, so 
much bigger and 
brighter now 
than where we 
were before.

BRENDA ROHOSK Y
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Getting Started
Transform your operations with FrameworkLTC: 
the industry-leading pharmacy management software 
specifically designed to support the unique needs 
of long-term care by optimizing workflows and 
streamlining pharmacy operations.

To see if FrameworkLTC is a fit to help achieve your pharmacy 
goals, connect with us or email sales@softwriters.com. 
We look forward to speaking with you!

Schedule a Demo
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