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2026: The Year of
Smarter Staffing

In 2026, long-term care (LTC) pharmacies face a crossroads. Margins are
tightening, demand is rising, and workforce shortages show no signs of slowing
down. The pharmacies that thrive won’t necessarily be the largest or the fastest
growing. They'll be the ones that plan smarter.

Labor represents 40-60%
of total operating expenses,
and staffing inefficiencies
directly erode margins. Yet
mMany organizations still plan
their workforce using static
reports, intuition, and
historic headcount ratios.

This playbook is designed to help leaders
rethink workforce planning through data

visibility, performance intelligence, and
clinical-grade technology.
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The New Staffing
Reality in Long-Term
Care Pharmacy

N

The Workforce Challenge
Has Become Structural

Pharmacies face fierce competition for
skilled technicians and pharmacists while
demand for LTC services continues to
climb. Many facilities operate in constant
catch-up mode, relying on overtime or
temporary staff to keep up with volume.
The result: increased costs, burnout, and
declining retention.

Managers are also struggling to balance
growing expectations without proportional
staffing increases. The gap between
workload and capacity is widening, creating
operational risk across the LTC pharmacy
network.
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The True Cost of “Gut-Feel” Staffing

Most staffing plans still depend on subjective judgment: historical headcount
ratios, anecdotal feedback, or “what worked last year” While intuitive, these
methods don’t reflect changing workflow dynamics, technology adoption, or
individual performance differences. The result is misallocation of labor,
overstaffing in some areas and chronic understaffing in others.

The hidden cost isn’t just payroll; it’s lost efficiency and avoidable turnover.
Overworked teams burn out faster, while high performers often go unrecognized
and leave for better opportunities. Without accurate visibility into performance
and output, leadership is left managing symptoms instead of solving root causes.

Why 2026 Demands a Data-
Driven Shift

The next generation of pharmacy
leadership is moving from reactive staffing
to predictive workforce intelligence. Instead
of hiring after problems appear, they use
data to anticipate needs and reallocate
resources dynamically.

By combining workforce data, performance
metrics, and cost analytics, pharmacies can
model true capacity and answer questions
like “How much work can realistically be
done with the current team?” and plan
accordingly. This evolution allows leaders to
protect service quality, contain labor costs,
and plan growth confidently.
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What Smart
Workforce Planning
Looks Like in 2026

€) From Reactive to Predictive Management

In a predictive model, workforce decisions are informed by constantly
updated operational data, not static end-of-month reports. Managers
see workload trends as they develop, enabling them to shift schedules,
redistribute tasks, or trigger training interventions before a bottleneck
slows operations.

Predictive planning also supports scenario modeling, which is the ability
to test what happens if a facility adds a new contract, or a technician
goes on leave. Instead of reacting to staffing gaps, pharmacies can plan
with foresight, ensuring continuity without overextending the budget.

€) Performance Visibility as the Foundation for Efficiency

Every technician, pharmacist, and billing specialist contributes differently
to operational throughput. Understanding those differences is the
foundation of efficient workforce planning.

With a solution like Frameworkinsight, managers can measure
productivity and accuracy across key dimensions: fill rates, error
frequency, claim turnaround times, and inventory accuracy. Within one
connected dashboard, it's possible to identify top performers, recognize
those who need support, and pinpoint where workflow issues are
dragging down output.

Performance visibility transforms reviews from subjective conversations
into actionable coaching sessions, helping retain talent and strengthen
accountability.
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€) Turning Labor Data into a Strategic Asset

Labor is your largest operating cost, but also your biggest opportunity for
improvement.

With the right intelligence, pharmacies can view labor not as a fixed
expense but as a controllable investment. By analyzing labor costs per
script, productivity by facility, and technician efficiency trends, leaders
can see exactly where each dollar delivers value and where it doesn’t.

When staffing plans align with real performance data, pharmacies
reduce overstaffing, eliminate unproductive labor hours, and achieve
measurable gains in cost-to-dispense efficiency — all while maintaining
quality of care.
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Using Frameworkinsight
to Power Data-Driven
Staffing Decisions

Centralized Visibility for Confident Planning

FrameworkInsight consolidates performance, financial, and operational data into
one intuitive platform. Instead of pulling reports from multiple systems,
pharmacy leaders can see everything they need, from individual productivity
metrics to facility-level labor costs.

This single source of truth allows executives, operations managers, and
supervisors to plan collaboratively. Leadership can evaluate whether a staffing
request stems from increased workload or inefficient processes, and make
evidence-based decisions rather than relying on intuition.

Frameworklnsight transforms fragmented data into a unified view of how labor
drives business performance.

Turning Insight into Action

Visibility is only valuable if it leads to change. Frameworkinsight empowers leaders
to act on what the data reveals, identifying the “why” behind performance
differences and translating insights into decisions.

Managers can detect early warning signs of burnout or performance decline,
intervene with targeted coaching, and adjust schedules based on real productivity
patterns. Executives can model different labor cost scenarios and forecast budget
impacts with accuracy.

Frameworkinsight bridges the gap between data and direction, giving every level of
leadership the intelligence to make smarter, faster staffing decisions.
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Building Your 2026
Workforce Plan

a 1. Assess Your Current Capacity

Before planning for next year, start by understanding today’s true capacity.
Use performance data from systems like Frameworkinsight to benchmark
productivity by role, shift, and facility. This gives you a baseline for
identifying where your labor is most and least efficient.

Look beyond simple headcount. Measure:

®@ Average verification and fill times
®@ Billing and claim accuracy rates
@ Overtime trends

®© Training completion and impact

These benchmarks reveal where output aligns with workload and where
staffing levels may be masking inefficiencies.

m 2. Identify Gaps and Bottlenecks

Once you understand your current performance, the next step is identifying
where your operations are constrained.

Common red flags include:

®@ Rising overtime costs despite stable volume.
®@ High variance in technician productivity between shifts or facilities.

®@ Delayed turnaround times in certain workflow stages (like
verification or packaging).

® Frequent rework or repeat errors concentrated in specific processes.

Frameworklnsight visualizes these issues through real-time dashboards, allowing
leaders to quickly spot where adjustments, not additional hires, can make the
biggest impact. This is where workforce data moves from analysis to action.
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m 3. Model Future Scenarios

Predictive modeling is one of the most underutilized capabilities in LTC
pharmacy operations.

Using data analytics, leaders can simulate how staffing, contract expansion,
or workflow changes will affect output and cost.

With Frameworklinsight, you can:

® Model the labor impact of a new facility or service line.

® Forecast how automation or process improvements change FTE
requirements.

® Quantify the ROI of training programs or technology investments.

By running multiple “what-if” scenarios, executives can plan for growth
without guessing, ensuring that staffing budgets align with operational
capacity, not assumptions.

4. Align Metrics with Financial and Service
Goals

A successful 2026 workforce plan connects labor metrics to both financial
outcomes and patient care objectives.

Set measurable goals such as:

® Reducing cost-to-dispense by 5-10% through workflow optimization.

@ Cutting turnover by 20% through data-driven coaching and retention
initiatives.

®@ Increasing average scripts per technician by 15% while maintaining
error rates below 1%.

When your labor strategy ties directly to financial and service KPIs, staffing
becomes not just an HR function but a business growth driver.
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5. Make Workforce Planning Continuous,
Not Annual

The best workforce strategies aren't written once a year but evolve over
time.

Frameworkinsight allows you to track metrics continuously, alerting
managers to changes in productivity or costs as they happen. Instead of
reacting to performance reviews or quarterly reports, your team can make
incremental adjustments throughout the year.

This continuous approach to planning creates a culture of proactive
mManagement, empowering pharmacy leaders to fine-tune resources
dynamically while sustaining long-term stability.

RX Total 4 120.7% vs. Prior Period Drug Cost 4 23

4,214 /_/\/ $11715k
—

Docs | Total Recieved by day

7
59
42
. :
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Insights for the
Year Ahead

Retention is the New Recruitment

In 2026, the LTC pharmacy labor shortage isn't going away. That means retention
is your most effective growth strategy. By leveraging employee performance data,
managers can spot early warning signs of disengagement such as declining
output, missed shifts, or rising error rates, and intervene before employees burn
out or leave.

When high-performing technicians are
recognized, coached, and rewarded based on
objective data, they’re more likely to stay.
Frameworkinsight empowers this shift from
reactive to preventative retention by making
success measurable and visible.

Investing in your staff is another key way to retain your valuable staff.
FrameworkAcademy allows staff to upskill and grow their skills which studies show
is a key factor in increasing retention in labor markets used by LTC pharmacies.

Retention is the New Recruitment

Pharmacy managers are stretched thin. Between scheduling, compliance, and
daily operations, performance management often falls to the bottom of the list.
That's where actionable data makes the difference.

With Frameworklnsight, managers can instantly see who's excelling, who's
struggling, and why without pulling endless reports or holding anecdotal
evaluations.

By giving leaders access to performance dashboards, Frameworkinsight replaces
subjective management with informed leadership, enabling meaningful
conversations that drive improvement and accountability.
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Connect Workforce Strategy to Financial Health

Labor efficiency isn’t just about people, it's about margins. Each percentage point
improvement in labor utilization can translate into thousands in annual savings per
facility. When you can directly connect technician productivity to cost-to-dispense
metrics, labor decisions become financial levers, not administrative chores.

Frameworklinsight gives CFOs and operations executives the clarity to:

® Validate staffing budgets with real data.

® Forecast labor costs for expansion scenarios.

® Identify where workflow improvements yield measurable ROL.

This level of integration between finance and operations ensures workforce
planning aligns with the pharmacy’s overall growth strategy.

Prepare for Al-Augmented Workforce Management

2026 will also mark a turning point in how
pharmacies use Al. But not all Al is equal.
Generic Al tools may automate tasks
quickly, but clinical-grade solutions, like
Frameworkinsight, are designed with
patient safety, compliance, and LTC
workflows in mind.

By combining Frameworkinsight's
workforce analytics with FrameworkLTC'’s
automation, pharmacies can achieve true
efficiency gains. Fewer manual clicks,
faster throughput, and lower error rates, all
while keeping pharmacists and technicians
in control. This partnership between human
expertise and intelligent technology is the
foundation of sustainable scalability.
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Create a Culture of Improvement and Accountability

Data can reveal performance, but culture
sustains it. Empowering teams with
transparency, feedback, and shared
accountability builds trust. When employees
know their work is measured fairly and
consistently, they’re more engaged,
collaborative, and motivated to improve.

While FrameworkInsight allows managers to
identify potential poor productivity or error
rates, identifying improvement opportunities
is only one half of the puzzle. Rather than
providing feedback of "do better”, take an
opportunity to train your staff and equip
them to improve performance with
FrameworkAcademy. FrameworkAcademy is
an all-in-one Learning Management System
platform designed specifically for
pharmacies using FrameworkLTC.
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The Frameworklinsight
Advantage

Connecting Insight to Action

Frameworklnsight was built specifically for long-term care pharmacy. It isn't a one-
size-fits-all business tool, but is a clinical-grade analytics platform that bridges
people, process, and performance. It provides:

@ Unified visibility into staff productivity, cost-to-dispense, and workflow
efficiency.

®@ Predictive analytics to forecast staffing and financial needs before
issues arise.

®@ Real-time monitoring to prevent bottlenecks and ensure consistent
service delivery

By bringing all this data together, FrameworkInsight helps leaders make informed
decisions in minutes.

Connecting Insight to Action

Unlike generic BI tools, Frameworkinsight understands the complexities of LTC
pharmacy operations. Every metric, dashboard, and report is purpose-built for the
nuances of medication processing, compliance, and patient care While many
pharmacies use custom reporting scripts or .CSV exports, there is a high volume of
highly accurate data. The shortfall with data heavy reporting approaches is that
while the data is usually accurate, it is slow to analyze, requires technical staff or
consultants to maintain and report, and doesn’'t allow quick, actionable insights
that translate to real time decision making for pharmacy leaders.

With pre-built data analytics dashboards, it's not about replacing human expertise
but democratizing data and equipping teams with intelligence that enhances
decision-making at every level. FrameworklInsight gives you the confidence to act
quickly, the precision to plan effectively, and the visibility to grow responsibly.

Every insight becomes a competitive advantage, reducing uncertainty and
strengthening your foundation for growth.
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Precision

Schedule a discovery call and make 2026 your best year yet.
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